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Introduction 

HIA Protocol Explanation 

https://passport.world.rugby/player-welfare-medical/concussion-management-for-match-day-medical-staff-using-the-hia-protocol/hia-app-scrm/
https://worldrugby.app.box.com/s/gi0qjubsk3c3dvdkr751b23scz7ia9bd
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https://www.world.rugby/the-game/player-welfare/conferences/medical/Boston_CWG
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COMPONENTS OF THE HIA 
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HIA2 and HIA3 
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BASELINE TESTING 

 

Baseline SCAT – Mandatory Symptom Collection Process 

 

 

 

 

 

 

 

https://resources.worldrugby-rims.pulselive.com/worldrugby/document/2024/01/08/9ac4380f-8bef-4c61-86bc-dc7e88c58606/baseline_scat_performance_in_men_and_women_.26.pdf
https://resources.worldrugby-rims.pulselive.com/worldrugby/document/2024/01/08/9ac4380f-8bef-4c61-86bc-dc7e88c58606/baseline_scat_performance_in_men_and_women_.26.pdf
https://passport.world.rugby/player-welfare-medical/concussion-management-for-match-day-medical-staff-using-the-hia-protocol/hia-app-scrm/baselines/2-baseline/
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Baseline SCAT – Cognitive & Balance Tests 

 

Baseline SCAT - Cognitive and Balance Test Collection Process 

 
 

https://resources.worldrugby-rims.pulselive.com/worldrugby/document/2024/01/08/9ac4380f-8bef-4c61-86bc-dc7e88c58606/baseline_scat_performance_in_men_and_women_.26.pdf
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 Table 1: Recommended reference limits for Standardised Assessment of Concussion (SAC) 

and balance sub-modes of SCAT and HIA assessments 
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VIDEO REVIEW PROCESS 
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CLINICAL JUDGEMENT 

https://passport.world.rugby/player-welfare-medical/concussion-management-for-match-day-medical-staff-using-the-hia-protocol/match-day-doctor/video-review/
https://bmjopensem.bmj.com/content/7/2/e000986
https://bmjopensem.bmj.com/content/7/2/e000986
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INDIVIDUALISED REHABILITATION – the return to play process 

following a concussion 
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Concussion History

  

  

  

 

Criteria 1 presentation 

HIA3 findings worse than baseline level 

Players who qualify for accelerated individualised rehabilitation 

 

 

 

 

https://passport.world.rugby/player-welfare-medical/concussion-management-for-match-day-medical-staff-using-the-hia-protocol/hia-app-scrm/sections-of-scrm/player-profile/
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Concussion history risk stratification 

 

Return to play following a concussion managed in the HIA protocol 

 

https://passport.world.rugby/player-welfare-medical/concussion-management-for-match-day-medical-staff-using-the-hia-protocol/hia-app-scrm/sections-of-scrm/concussion-history/
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Who will need to see the Independent Concussion Consultant (ICC)? 

 

 

 

 

 

Return to sport process 
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Table 2: An example of a return-to-sport process 
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Individualised rehabilitation process in the SCRM application 

Independent Concussion Consultant (ICC) Process 
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https://passport.world.rugby/player-welfare-medical/concussion-management-for-match-day-medical-staff-using-the-hia-protocol/hia-app-scrm/assessments-hia-and-others/grtp-stages/
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Process prior to independent concussion consultant (ICC) consultation 
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Nominated independent concussion consultant (ICC) consultation  

https://www.world.rugby/the-game/player-welfare/medical/concussion/ICC
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Minimum criteria for independent concussion consultants 

 

 

 

 

Delayed recovery and persisting concussion symptoms  
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Appendix 1 - HIA Procedures, Frequently Asked Questions 
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Criteria 1 signs and symptoms 
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Criteria 2 signs and symptoms 
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Appendix 2 – HIA Definitions 



32 

 

 

 

Confirmed Loss of Consciousness 

 

Suspected Loss of Consciousness 
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Ataxia / Balance disturbance 

Clearly dazed 

Tonic Posturing 
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UNDERSTANDING THE 4-STAGE HIA PROTOCOL 

CRITERIA 1 IDENTIFIED – PROCEDURES 

MATCH DAY DOCTOR RESPONSIBILITIES  

PRE-MATCH DUTIES 
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Appendix 3 – Procedures for Team and Match Day Medical Staff 

https://passport.world.rugby/player-welfare-medical/concussion-management-for-match-day-medical-staff-using-the-hia-protocol/the-match-day-doctor/
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DURING THE MATCH 
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POST-MATCH DUTIES 
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https://passport.world.rugby/player-welfare-medical/concussion-management-for-match-day-medical-staff-using-the-hia-protocol/the-match-day-doctor/
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HIA3

NO CONCUSSION CONFIRMED CONCUSSION CONFIRMED

Criteria 1, Abnormal HIA2 &/or HIA3,Clinical suspicion at any time

EARLIEST POSSIBLE

RETURN AT 12 DAYS POST

INJURY 

ICC TO RETURN PLAYER
AT DAY 7. 

CONCUSSION HISTORY NO CONCUSSION HISTORY

NORMAL HIA3ABNORMAL MODES IN HIA3

CRITERIA 1 CRITERIA 2

REMAIN IN STAGE 1

FOR 72 HRS POST HIA3

HIA EVENT

CLOSED

INDIVIDUALISED 

REHAB BEGINS 

AFTER COMPLETION OF HIA3

EARLIEST POSSIBLE
RETURN AT 12 DAYS

POST INJURY

EARLIEST POSSIBLE
RETURN AT 12 DAYS

POST INJURY 

ICC REQUIRED

15s HIA Flow

After 2 sleeps 

REMAIN IN STAGE 1

FOR 72 HRS POST HIA3

    Individualised RTP Process    

HIA4

NO

RETURN TO

PLAY 

HIA1 NORMAL U19/ RECOGNISE & REMOVE

HIA2 ABNORMALHIA2 NORMAL

HIA2 

Within 2 hours

HIA1 ABNORMAL

CRITERIA1SUSPICIOUS HEAD INJURY

MAY RETURN TO

PLAY

Late presentation (after

game/day(s) post game.

 Identified at a point where an

HIA1 will not be done

Training injury/non rugby injury

CONCUSSION CONFIRMED

HIA1

CONCUSSION CONFIRMED

No Criteria 1, Normal  HIA2 & HIA3, No Clinical suspicion

NO

RETURN TO

PLAY 

https://worldrugby.box.com/s/0e0hquk8se8iliyyto3466wpw4ewogtr
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Appendix 4 – HIA PROTOCOL SEVENS RUGBY 
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NO

RETURN TO

PLAY SAME

DAY

HIA1 NORMAL

HIA2 ABNORMAL

U19/ RECOGNISE & REMOVE

HIA2 NORMAL

HIA2 #2

Next morning prior to play

HIA2 ABNORMALHIA2 NORMAL

HIA2 #1

Within 2 hours

HIA1 ABNORMAL

NO 

RETURN TO

TOURNAMENT

CRITERIA1SUSPICIOUS HEAD INJURY

HIA3

HIA2

Within 2 hours

Optional 2nd HIA2

MAY CONTINUE

TOURNAMENT

NO CONCUSSION CONFIRMED

No Criteria 1, Normal HIA2, HIA3,

No Clinical suspicion

CONCUSSION CONFIRMED

Criteria 1, Abnormal HIA2 &/or HIA3,Clinical suspicion at any time

EARLIEST POSSIBLE

RETURN AT 12 DAYS

POST INJURY 

ICC TO RETURN PLAYER
AT DAY 7. 

CONCUSSION HISTORY NO CONCUSSION HISTORY

NORMAL HIA3ABNORMAL MODES IN HIA3

CRITERIA 1 CRITERIA 2

REMAIN IN STAGE 1

FOR 72 HRS POST HIA3

MAY  CONTINUE

TOURNAMENT

MAY RETURN TO

PLAY

HIA EVENT

CLOSED

INDIVIDUALISED REHAB 
BEGINS AFTER 

COMPLETION OF HIA3

Late presentation (after

game/day(s) post game.

Identified at a point where

an HIA1 will not be done

EARLIEST
POSSIBLE RETURN
AT 12 DAYS POST

INJURY

EARLIEST
POSSIBLE RETURN
AT 12 DAYS POST

INJURY 

ICC REQUIRED

7s Tournaments HIA Flow

NO 

RETURN TO

TOURNAMENT

CONCUSSION CONFIRMED

HIA1

After 2 sleeps with host union or on return to base

REMAIN IN STAGE 1

FOR 72 HRS POST HIA3

Within 2 hours

Optional 2nd HIA2

Day 2 HIA2 for when player injured on Day 1 of tournament

Individualised RTP Process

HIA4

https://worldrugby.box.com/s/rj512mp1h0emkoxwi3nysb5zgmujvudo
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Appendix 5 – Application for the use of HIA and use of temporary 
substitutions/replacements 

https://worldrugby.box.com/s/1owdyk5c9aqxbvldzzdctln08snyif6h
https://vimeo.com/890304787/fffa7783f7?share=copy
mailto:mark.harrington@worldrugby.org
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Appendix 6 – HIA Review Process Explanation and Flowchart 

mailto:ben.hester@world.rugby
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Figure 6: HIA Review Process Flow Chart 
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Table 3: HIA Review Panel Threshold 
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Advanced Level of Concussion Care 
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Appendix 7 – Minimum education content and advanced level of concussion 
care 
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Why are head injuries important? 

 

 

 

 

 

Appendix 8 – HIA Player Consent & Research Explanation – Premium 
Competitions 
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How are suspected head injuries managed in elite Rugby? 

 

 

 

What is the Head Injury Assessment Study? 
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How would my information be used? 

mailto:eanna.falvey@world.rugby
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Who is in charge of this study? 

What do I do now? 

mailto:eanna.falvey@world.rugby
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What is an Instrumented Mouthguard and how does it work? 

Do I have to wear an instrumented mouthguard?  

Load Safety Tool Information Sheet – Premium Competitions 

mailto:lindsay.starling@worldrugby.org
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What data will be collected? 

How will my data be used? 
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Player Consent – Premium Competitions 
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HIA Player Consent and Research explanation – Core 
Competitions 
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Player Consent – Core Competitions 



 

 

 


